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Implications

Background Methods

~ » Theinitial step in the living donor Plan: Examined Living Donor questionnairesthat |« The electronic questionnaire has increased =
evaluation process is the Donor were initiated in 2021 and half through 2022, the ability to screen more potential living
| Questionnaire. Po: In 2024, 2185 questionnaires were Initiated. OUt | gonors,
: : : | ofthose, 49% were ruled out. 37% of which were : :
- | * Converted to electronic questionnaireto | | ... ” - ~* However, increased quantity of
I . . . : Expired rule-outs (ERO),” and were automaticallyno| , , ,
ncrease efficiency in sharing and onger considered. Incomplete questionnaires were || questionnaires have not translated into
 processing questionnaires. | identified as a barrier to potential livingdonor. | increased living donor transplants.
* Following this change, the conversion rates » Study: The team identified three reasons for e This team worked with the NKR to ensure
from ‘Referral’ to Living Donor Transplant | | potential ERO. that questionnaires that expired after one
| did not increase, as expected. L. Length of the questionnaire - week of incompletion were transferredtoa
N . : follow Up queue for the Ilvmg donorteam |
- e At | tocontact potential donor to complete
L The eam tockth quesionale questionnaire and/or cortinue Inthe ivin
Completion for 4+ pages took on avg >20 donor evaluation process
min. The NKR was approached to condense = The adaptation of this test of change wil
questionnaire but was not an option at this  increase the ability of evaluating potential
time. The team also checked with outside |\ donors that may have been previously
but UC Health's server would not supportit. yE
- Considered if the NKR provided enough time
for potential donors to complete | o ———— U
guestionnaire. Donors have one week to 90als
complete the survey with reminders. Worked |
with NKR and removed the time limit for * To decrease the amount of ERO
ERO. Incomplete questionnaires should not questionnaires.
be ERO. Entire info not required. » To increase volume of approved
Donors with incomplete questionnaires were | g estionnaires of qualified living donor
contacted by email and follow up call to -
: : | candidates.
identity why they chose not to complete the | timately i . -
questionnaire. Majority of donors did not 'I.'O.u timately Incre.ase Cc.)nverSI(.)n. rates o
return contact. 5% of donors contacted living donor questionnaires to living donor |

indicated the questionnaire was too long. transplants.




