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14TH ANNUAL LIVING 
DONATION CONFERENCE

INCREASING LIVING DONOR KIDNEY 

TRANSPLANTATION THROUGH VIRTUAL

RECIPIENT AND CAREGIVER EDUCATION 

Jeffrey Welch, LMSW, MPA, MA
Shondra Bailey, MBA, BSN, RN, CCTC

April 18-20, 2023, at Loews Coronado Bay in San 
Diego, CA.

Add your 

QR code 

here
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• We have NO financial disclosure or conflicts of 
interest with the presented material in this 
presentation.

DISCLOSURES
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• 95 LD transplants in 2022

• NKR participation – Center of 
Excellence

• Adult only

• Largest kidney program in the 
US by volume – 499 in 2022

• Growing our LD program

• Team – Dedicated LD team, 
nurse coordinators, SW, donor 
advocates etc.

LIVING DONOR PROGRAM – 
MAYO CLINIC AZ
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QUALITY 
IMPROVEMENT 
STRUCTURE
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DEFINE

DEFINE THE 
PROBLEM, 
ASSEMBLE TEAM, 
GATHER 
STAKEHOLDER INPUT

Problem Statement: 

A lack of living donor candidates for our kidney transplant recipient 
population contributes to longer wait times and fewer options for 
patients. 

AIM Statement: 
This project aimed to increase the percentage of kidney transplant 
candidates that have at least one living donor candidate by 10% in 
2021 using a DMAIC process.

2020 – 80% of kidney transplants were from deceased donors

2020 – 32.3% of kidney transplant candidates had a living 

donor candidate come forward

2019 – 41.4% of kidney transplant candidates had a living

 donor candidate come forward
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MEASURE
QUANTIFY THE PROBLEM WITH BASELINE DATA

Baseline 

Data

Metric 2019

Volume of Donor Evaluations 252

Volume of Living Donor Surgeries 78

Volume of Living Donor Kidney Transplants 70

Living Donor Kidney Transplants as a Percentage of Total 

Kidney Transplants at our Center 16%



©2023 May o Foundation f or Medical Education and Research  |  slide-8

Root causes were evaluated using the 5 Why’s 
quality improvement tool:

 1) Kidney transplant candidates do not 
understand the benefits of a living donor 
transplant, 

2) Recipients do not hear clear messages 
about living donation options from providers, 
and 

3) Recipients do not have the tools needed to 
support the living donation conversation with 
potential donors.

ANALYZE
ROOT CAUSES

5 Whys Exercise



©2023 May o Foundation f or Medical Education and Research  |  slide-9

ANALYZE
PRIORITIZE INTERVENTIONS USING AN IMPACT EFFORT GRID

Estimate Effort & Impact of 
Intervention Ideas

Graph Results to Prioritize
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IMPROVE
IMPLEMENTATION & TESTING



©2023 May o Foundation f or Medical Education and Research  |  slide-11

IMPROVE
IMPLEMENTATION & TESTING



©2023 May o Foundation f or Medical Education and Research  |  slide-12

The class is taught once weekly for one 

hour via Zoom, alternately every other 

Monday & Tuesday to accommodate 

transplant candidate’s dialysis schedules. 

The class presentation is a PowerPoint 

slide presentation with recorded voice-

over.

Many transplant candidates have voiced 

gaining new knowledge from the living 

donor recipient education class and we 

had very positive feedback from the poll 

that was completed for the first year after 

initiating the class.

IMPROVE
IMPLEMENTATION & TESTING
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IMPROVEMENT MEASURE
RESULTS/DATA

Baseline 

Data

Improvement 

Measure Change

Metric 2019 2021

Volume of Donor Evaluations 252 307 21.8% Increase

Volume of Living Donor Surgeries 78 92 17.9% Increase

Volume of Living Donor Kidney Transplants 70 104 48.6% Increase

Living Donor Kidney Transplants as a Percentage of Total 

Kidney Transplants at our Center 16% 22% 37.5% Increase

Survey Feedback

Sample Size = 425 Participants Completing Survey in 2021 Yes No

Did this class improve your understanding of living donation? 96% 4%

Did you find this class helpful? 98% 2%

Are you more comfortable finding a living donor? 87% 13%
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RESULTS
Candidates who attended class were much more likely to have a living 
donor candidate come forward than those who did not attend class.
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• Tableau dashboard monitoring

• LD volumes/growth

• Microsites

• Etc.

CONTROL
& NEXT STEPS
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QUESTIONS 
& ANSWERS
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